
LABOR, HUMAN RESOURCE DEVELOPMENT,              
AND SKILLS TRAINING

Moderators: Ernie Cecilia, AmCham

Lovelaine Basillote, PBEd

28 November 2016



Outline

1. Breakout Session Goal

2. Process overview

3. Current state of labor, human resource development, and training

4. Key issues and challenges

5. Recommendations 



The goal of the New Industrial Policy is to create globally competitive, 
value adding, and innovative industries that would generate more and 
productive jobs and reduce poverty towards shared prosperity for all.

Shipbuilding

Electronics

Automotive
Aerospace 

parts

Chemicals

Garments

agribusiness Furniture

IT BPM



Breakout Session Goal

ÅFor each area, identify the most binding constraints preventing 
industry growth and recommend policy measures to resolve these 
constraints that would produce the biggest bang & lead to highly 
significant improvement in the overall business and investment 
environment 
ÅCompetitiveness and innovation

ÅLabor & HRD

ÅPhysical infrastructure

ÅEase of doing business

ÅMSME Development & inclusive business

ÅIncentives & other forms of government support

ÅInternational Trade & FTAs



Question: ñWhat are the labor reform policies 
that the country should pursue to promote 
globally competitive and innovative industries 
while creating better paying jobs from low 
productivity to higher productivity jobs and 
realizing inclusive and sustainable growth?ò 

Sectoral Consultation 
and Policy Research

Consultation with 
Government and 
Experts

Parallel Session

RECOMMENDED POLICIES FOR LABOR, HUMAN 
RESOURCE DEVELOPMENT, AND SKILLS TRAINING
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Integrated Microelectronics Inc.

Employers Confederation of the Philippines

Japanese Chamber of Commerce and Industry

PEZA

Philippine Institute for Development Studies (PIDS)

DTI BSMED, BOI, Corplan
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PCCI, HRDI

Confederation of Garments Exporters of the Philippines

Institute of Labor Studies
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Current State of Labor, 
Human Resource Development,      

and Skills Training: 
Advantages and Disadvantages



TABLE 1.

Local production cost in comparison 
with production cost in Japan, which 

is taken as 100

(by country/region)

Source: ArangkadaPhilippines, Manufacturing Policy Note
Updated: November 2016

Local production cost is relatively low



Labor market trends showing signs      
of strains

State of Labor Market*:

É Pre-dominant jobs are regular jobs : 70%
É Composition of temporary jobs : 24%
É Note: steady decline of regular jobs for the past 15 years

91
out of

144
companies

É Have inefficiencies in the labor market
É These may be caused by 

higher compliance & standards
for employment protection.
É Rise of real wages & share of temporary 

employment is a response to the faster 
labor demand from faster GDP growth

World Bank Study:

*2014 data



ÉWorkers do not have the skills required by 
industry
ÉLabor competitiveness is low: ratio of minimum 

wage to average value added per worker is high at 
70% (compared to regional standards)
ÉLabor market has tightened and there is shortage 

of skilled jobs 

*2014 data

Labor market trends showing signs 
of strains



Issues and Challenges



Restrictive Labor Policies for Workers            
and Employers

WORKERS EMPLOYERS

POLICIES

- High costs of 
arbitration and 
“Endo”

- Labor policies on 
contracts: 
exclusionary to 
women, low skilled 
workers

- Legal Minimum Wage
- Regularization laws restrictive 

and do not account for the 
dynamic nature of the business

- Those in economic zones 
receive incentives that 
encourage employment 
generation and training

*World Bank (2016), Labor Market Review.



Weak HRD and Skills Training

Familiarity of
industry 
operations

Job-skills 

mismatchMisalignment of 

curriculum w/ industry

Studentsô

agility to learn 

Graduatesô

creativity
Better 
communication 
skills

More relevant 
training 
for applicants



Recommendations



Promote employment 

generation by incentives

On restrictive labor policies:

Reform dispute

resolution processes 
Liberalize rule for 

new &small firms, 

& disadvantaged workers



More relevant training on both 

soft skills and technical skills
Government to be integrator

for industry & academe

Industry to provide

Information 

On Improving Human Resource 
Development and Training:



THANK YOU.

-END-


